
Establishing an effective school organisation 
strategy 

Clear Strategy 
and timelines  

for the 
administration

Support from 
schools

Strong data 
thoroughly 
tested with 

external and 
internal 

challenge

Proposals with 
schools so that 
key people on 
board before 
publication

Effective 
implementation 

delivered to 
timeframe 
protecting 

schools 



Using the Keeping Education Strong Strategy 
to underpin the work

Agreed way 
forward

Isos 
Analysis

HJ data  
review

NP data 
review

LA analysis

LA data 
review



Choices that Protect Quality 
Education in uncertain times

School Risk 
Factors

Geographical 
Factors

 Child 
Population 
Numbers



Stress Testing Options before publishing

Equity Quality

Sustainability Deliverability


